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“How to unlock potential . . . together!”

“
This programme has made me think more about listening and letting people speak more, not interrupting or 

feeling the need to ‘fill the gaps’. I will use these valuable skills when meeting with students in my pastoral role
and hope this will make me a better version of myself when communicating with young adults and other staff. 
I will use aspects when leading my team and getting the best from them.

” . . . . Bespoke Power of Coaching for Associate staff delegate 

“
I can’t rate this Governance training highly enough – best session I have done 

for a long time. I went away inspired to introduce new ways of working for our LGB 
and am currently working on them with our chair and Headteacher. Thank you so 
much for arranging this session.

”. . . . Essentials of Governance delegate 

Available to
Members and
Non-Members

See inside for
details



Billericay Teaching Alliance
OUR VISION: Engaging and Developing people to enhance the life chances of all children

www.billericayteachingalliance.com

Background
Billericay Teaching Alliance are proud to have engaged with
Governors, Leadership teams, teachers, administration and
support staff from over 580 schools, partnerships, Multi
Academy Trusts and other educational establishments
nation wide. Areas of engagement include Initial Teacher
Training, Professional Development, School to School Support
and Research and Development. 

We are proud of all colleagues across the educational
spectrum that have worked tirelessly with us ensuring we
have a first class service accessible to all, enabling us to
engage and develop people to enhance the life chances of
all children. 

About Us
Our facilitators and trainers are highly experienced middle
and senior leaders, Headteachers, Governors, System 
Leaders and external consultants, who have supported us
in the creation and delivery of a suite of Professional
Development opportunities, networks and programmes
which support all involved in education to provide the best
possible experiences for our young people.

We pride ourselves on working with, creating and
developing long term strategic relationships with the
organisations we work with to understand their needs and
provide effective solutions to address and support their
School Improvement Agenda. 

We are proud to be working with the Harris Chafford
Hundred Teaching School Hub to continue to provide
our highly effective ECT Appropriate Body Services and to
be a delivery partner for the newly designed National
Professional Qualifications (NPQs).

We very much look forward to working with you, 
‘Unlocking potential together’.

Becoming a Member - 2023/2024
Schools and other educational establishments can become
a member of the Billericay Teaching Alliance at any point.
You are joining a well established community.  As a member,
you will benefit from the following:

•  A FREE Initial Training Needs Analysis. A 30 minute
    discussion regarding your School Improvement priorities
    including any brokering of System Leadership support

•  A FREE consultation meeting regarding your bespoke 
    Governance needs and priorities

•  A FREE place on a single session twilight (including all 
    our Governance Training Solutions offer) 100% reduction

•  A FREE consultation regarding bespoke programmes 
    and provision for your school, your partner schools and 
    or Multi Academy Trust 

•  10% reduction (where applicable) across our wide 
    range of Professional Development 

•  FREE ongoing support throughout the academic year 
    to meet your requirements 

•  Priority access to all Research & Development funded 
    projects and other DfE initiatives

•  FREE and unlimited access to all networks

Please contact us for further information.

Annual Membership Fee:  
The fee is based on Number on Roll (NOR).
Schools and organisations with NOR under 750  . . . . £125
Schools and organisations with NOR 750 or more  . . £200 

School partnerships of 5 or more schools benefit from 
a 20% reduction to the Membership fee.



If you have any questions about membership, or you feel
your organisation is not reflected here, please contact us:
mjones@billericayschool.com  
T: 01277 314420

Non-Membership
Should you not wish to become a member, you can 
continue to access all Professional Development and School
to School Support as advertised in the usual way.

Non-members are invited to join the Secondary Subject
Networks at an annual cost of £50 per school. This fee 
includes all networks for unlimited teaching staff and subject
network resources will be available to those who attend.

“
Made me look at myself. How I am perceived by others

and how to ensure this becomes a positive feature. 
To listen more and allow students, teachers, 
colleagues to come to their own conclusions 
and identify their own actions through 
effective questioning.

”
. . .The Power of Coaching delegate

“ I have become more self reflective as a Leader, 
identifying areas for improvement and how to achieve
these. This 360 audit has given me the opportunity to
see other staff’s perception of me. I now have an action
plan for moving forward on my leadership journey and
will use leadership strategies to influence my decision
making.

”
. . .Outstanding Leadership In Education delegate

“ This programme has really deepened my thinking about
the role of an LSA. I have realised that differentiation is
not always about ability, and not all children learn in
the same way, but all should be stretched.

”
. . .Outstanding Teaching Assistant Programme delegate
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