Billericay Teaching School Alliance
Unlocking Potential…Together!

PRIMARY SCHOOL SUPPORT PACKAGE
 Are you looking for a fresh perspective on your school improvement journey?
 Are you looking for a professional who understands the complexity of school leadership?
 Are you looking for tailored support to address your school’s emerging needs?

You have found your solution… Billericay Teaching School Alliance

Our Team






Offers bespoke training and development solutions for
your school, delivered by highly experienced and
successful Headteachers, System Leaders and Associate
Consultants;
Has a proven track record of improving pupil outcomes;
Has significant experience leading schools in different
socio-economic contexts including high performing schools
and those facing challenging circumstances;
Has the skills and expertise in moving schools to Good and
Outstanding.

ONE HOUR FREE
CONSULTATION

Our tailored support packages can include:
















Strategic evaluation and planning
SEF in a day
Curriculum review and design
Pupil Premium reviews
SEND reviews
Headteacher performance
management reviews
New Headteacher mentor
Senior leader/middle leader
coaching
Senior leader/middle leader
development and training
Subject/Phase reviews including
Early Years
School business management
support
Review and implementation of
systems and structures
Website compliance check
Review of governance
Teacher, learning and assessment
review and development.

Engage

Support

Develop

Challenge

Sustain

Improve

Prices and Packages
A visit consists of 0.5 day in school, 0.5 preparation and report writing. The format of the visit can be negotiated
with the school. For example, if you wish to buy in ‘SEF in a day’ then a member of SLT may take the notes etc.
and the consultant can be with you for a day supporting, challenging and encouraging reflection. No report would
be provided by the consultant.

Support packages available
Option 1
Option 2
Option 3
Option 4
Option 5

1 visit
2 visits
3 visits
4 visits
6 visits

£550
£1,050
£1,650
£2,040
£3,030

Testimonials
What people say about us
“This provoked deep
reflection on existing
practice, identifying areas
for improvement”
“Definitely worth doing
the programme, even for
a confidence boost; and
even if you think you
know it all already, it's
worth the reflection
opportunities and
discussions with others you'll learn something
new”

“The Local Authority has
brokered support from
Billericay TSA, which has led
to rapid improvements
recently, particularly in the
early years”
(Ofsted)

“Outcomes for disadvantaged
pupils have improved since the
last inspection. Disadvantaged
pupils are making good progress
and doing as well as their
classmates in reading, writing,
and mathematics”
(Ofsted)

“… has provided me with a fabulous
opportunity to stop and reflect on what
outstanding Leadership really is, and to
recognise aspects of this in my own
practice”
“I have developed a greater
awareness and think about how I
portray things and communicate
with others”
“Positive and supportive, with
great pointers and access to
fantastic ideas, be prepared to
challenge yourself to achieve your
own goals”

Our Vision
“Engaging and developing people to enhance the life chances of all children”

About us
Billericay Teaching School Alliance has been operating since designation in March 2012. Over this period we have
worked with over 400 schools providing high quality ITT, CPLD, School to School Support, and Research Projects.
We believe that every school should be a giver and receiver of support and that collaboration is key to success.

Contact, booking and further information
To discuss your training needs and to make a booking please contact Tony Ward, Director
tward@billericayschool.com
The Billericay Teaching School Alliance, The Billericay School, Billericay, CM12 9LH
Tel (TSA Office): 01277 314420/24
Website: www.billericayteachingschoolalliance.com Twitter: @billericaytsa – please follow us

