DSLP — Closing The Gap Project — Engagement Through Enrichment

Context

»  Engagement intraditional form
time had dropped off both from
students and staff.

»  Traditionally chasing students for
coursework.

* ConstantdriveformEngand
Maths to raise attainment.

»  Crossovertargeted.

»  Enrichment being used on Lower
to increase engagement at
school

*  QOFSTED report locked at
learners developing a passion for
learning

*  Passion for Learning (K53)

»  Passion for Purpose (K54)

»  Passion for Life (K55)

= ENG 2017-61%

= MATHS 2017-49.3%

= Eng/Maths Crossover 2017-45%

»  EMNG/Maths crossover WiG—
B5%.

Implementation + Tracking

Form groups created with key students
identified ineachcohort.

Groups created for Eng, Maths and Pot 2and 3
subjects

Key members of staff given each cohort
(Faculty leads given responsibility for Pot 2and
3)Eng and maths groups tailored to personaliy
and strengths.

Enrichment extended priorto exam times to
enable greater impact.

A= Pot 2 and 3 subjects coursework were shut
down they moved into other suitable classes.
As students hittargets in Eng and Maths they
were moved to more suitable cohorts

Extra staff moved over form lower site to
facilitate
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Impact

* Increased engagement in form time—
reduced rates of truancy

»  Students recognised which areasthey
needed to be working on as a priority.

»  Cowursework closed down much earlier
allowing for greater impact on revision.

Time len  |Ma |EN/MA
22% 19%

AP1 40%
AP15  4A0% 32% 28%
AP2 48% A40% 33%

»  Results at assessment points led to more
focussed cohorts

*  Projection for August—

 Eng65%

»  Maths 55%

* Crossover52%




